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VISION AND MISSION STATEMENT 

 

 

VISION STATEMENT 

 

 

 

 

 

 

 

 

 

 

 

MISSION STATEMENT  

To become industry leader by instilling ethical and moral 

values, honest practices according to the Principles of 

Islam, offering the best innovative, competitive and 

quality products, ensuring direct benefit for all stake 

holders.  

 

o Deliver un-parallel value to customers by continuous 

striving and to exceed their expectations; 

o Under the guiding principles of Islam, to inculcate the 

culture of honest practices, ethical and moral values in 

our employees;  

o Special emphasis on workforce, health, safety, 

environment. Constant motivation of employees by 

fair benevolence; 

o To ensure reasonable growth and profits of the Group, 

to the shareholders on their investment; and 

o The Group will assert efforts towards the social 

development of society and be instrumental in the 

industrial growth of Pakistan. 
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NOTICE OF ANNUAL GENERAL MEETING 

 

Notice is hereby given that 43rd Annual General Meeting of Frontier Ceramics Limited (the 

“Company) will be held on, Tuesday October 28, 2025 at 09:00 A.M at 29-Industrial Estate, Jamrud 

Road, Peshawar to transact the following business: 

 

1. ORDINARY BUSINESS 

 

1.1. To confirm the minutes of the Annual General Meeting of the Company held on 

October 28, 2024. 

1.2. To receive, consider and adopt the Annual Audited Financial Statements of the 

Company for the year ended June 30, 2025, together with the Chairperson’s Review 

Report, Directors Report and Auditors’ Report thereon. 

1.3. To appoint auditors and fix their remuneration for the year ending June 30, 2026. The 

present auditors’ M/s BDO Ebrahim & Co., Chartered Accountants, retire and being 

eligible have offered themselves for re-appointment. 

2. SPECIAL BUSINESS 

 

 

2.1. To consider and if deemed fit, to pass the following resolution as Special 

Resolution, with or without modification, addition(s) or deletion(s): 

“RESOLVED THAT approval of the members of the Company be and is hereby 

accorded in respect of the transactions from/to with related parties, associated 

companies and undertaking as tabulated below during the year ended June 30, 2025 

in term of Section 207 and / or 208 and/or 199 of the Companies Act, 2017 as 

approved by the Board of Directors of the Company.”  

 

 

 

“FURTHER RESOLVED THAT approval of the members of the Company be 

and is hereby accorded to the Board of Directors of the Company to approve all 

transactions which may be deemed necessary from time to time with related parties, 

associated companies and undertaking in term Section 207 and / or 208 and/or 199 

and other applicable provisions of the Companies Act, 2017 during the ensuing 

year ending 30th June 2026.” 

 

 

 

 

 

Name of Associated 

Companies & 

Undertakings 

Loan 

Received 
Loan Paid 

Advance 

Paid 

Advance 

Received 

Toyota Rawal Motors 

(Pvt) Ltd 149,088,969 319,402,448   
Mr. Nadeem Khalid 1,800,000 4,484,000   
Rawal Industrial 
Equipment (Pvt) Ltd 14,072,182 263,784,180   
Khalid & Khalid Holdings 
(Pvt) Ltd   145,127,502 107,634,794 
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“FURTHER RESOLVED THAT the approval of the members of the Company 

be and is hereby accorded to extend the loan amount up to Rs 800 million to Khalid 

& Khalid Holdings (Pvt) limited in term of 199 and other applicable provisions of 

the Companies Act, 2017 as approved by the Board of Directors of the Company 

in their meeting held on October 07, 2025 as per terms and conditions disclosed to 

the members for a period of three years @ one-year KIBOR plus 3.25%.” 

 

 

2.2.  Approval of Withdrawal of Land Sale Agreement and Related Matters 

To consider and if deemed fit, to pass the following resolution as Special 

Resolution, with or without modification, addition(s) or deletion(s): 

“RESOLVED THAT in view of the Board’s strategic review and assessment of 

prevailing market conditions, the members of the Company hereby approve the 

decision of the Board to withdraw the land sale agreement dated January 08, 2021 

entered into with the counterparty for a total consideration of Rs. 1.13 billion, 

against which an advance of Rs. 750.84 million had been paid. 

FURTHER RESOLVED THAT the members acknowledge that the counterparty 

has agreed to refund Rs. 200 million in May 2026, while the further payment if 

any, will be paid after June 30, 2026 with mutual agreement between the parties 

under further negotiation, as the counterparty has raised concerns over 

compensation for withdrawal. 

FURTHER RESOLVED THAT the members of the Company authorize and 

empower the Board and management to continue negotiations with the counterparty 

to reach an amicable settlement in the best interest of the Company and its 

shareholders.” 

FURTHER RESOLVED THAT all acts, deeds, and things already done or to be 

done by the Board and management in connection with the said withdrawal and 

negotiations be and hereby ratified, confirmed and approved.” 

“FURTHER RESOLVED THAT the Company Secretary and CEO be and are 

hereby empowered and authorized to take and do, and/or cause to be taken or done, 

any /all necessary actions, deeds and things which are or may be necessary for 

giving effects to the aforesaid resolutions and to do all acts, matters, deeds, and 

things which are necessary, incidental /or consequential to fulfill all requisite legal, 

corporate and procedural formalities and any ancillary matters thereto.” 

 

 

3. ANY OTHER BUSINESS 

To consider any other business with the permission of the Chair 

 

A statement under Section 134(3) of the Companies Act 2017 pertaining to the Special Business is 

being sent to the shareholders along with this Notice. 

 

 

                                                     BY ORDER OF THE BOARD 

                   

 

Rehman Khan Sherwani 

(Company Secretary)  
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NOTES: 

. 

 

1. Closure of Share Transfer Books 

 

The share transfer books of the company will remain closed and no transfer of shares will 

be accepted for registration from October 22, 2025 to October 28, 2025 (both days 

inclusive). Transfers received in order at the Share Registrars’ office by the close of 

business on October 21, 2025 will be treated in time for the purpose of attending the AGM 

and payment of final cash dividend, if approved by the Shareholders. 

 

2. Participation in the Annual General Meeting 

 

A member entitled to attend and vote at this meeting is entitled to appoint another person 

as his / her proxy to attend and vote. Proxies in order to be effective must be received at the 

Registered Office of the Company duly stamped and signed not less than 48 hours before 

the meeting. 

 

3. CDC Account holders will further have to follow the under mentioned guidelines: 

 

a. For attending the meeting 

 

In case of individuals, the account holder or sub-account holder and / or the person 

whose securities are in group account and their registration details are uploaded as per 

regulations, shall authenticate his / her identity by showing his / her original National 

Identity Card (NIC) or original passport at the time of attending the meeting. 

 

In the case of corporate entities, the Board of Directors’ resolution / power of attorney 

with specimen signature of the nominee shall be produced (unless it has been provided 

earlier) at the time of the meeting. 

 

b. For appointing proxies 

 

I. In case of individuals, the account holder or sub-account holder and / or the 

person whose securities are in group account and their registration details are 

uploaded as per regulations, shall submit the proxy form as per the above 

requirement. 

 

II. The proxy form shall be witnessed by two persons whose names, addresses 

and CNIC number shall be mentioned on the form. 

 

III. Attested copies for CNIC or the passport of the beneficial owners and of the 

proxy shall be furnished with the proxy form. 

 

IV. The proxy shall produce his / her original CNIC or original passport at the 

time of the meeting. 

 

V. In the case of a corporate entity, the Board of Directors’ resolution / power of 

attorney with specimen signature of the person nominated to represent and 

vote on behalf of the corporate entity shall be submitted (unless it has been 

provided earlier) along with proxy form to the Company. Blank proxy forms 

are available on the Company’s website www.forte.com.pk 
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4. Video Conference Facility 

In accordance with Section 132(2) of the Companies Act, 2017 if the Company receives 

consent from members holding in aggregate 10% or more shareholding residing in a 

geographical location to participate in the meeting through video conference at least 7 days 

prior to the date of Annual General Meeting, the Company will arrange video conference 

facility in that city subject to availability of such facility in that city. To avail this facility 

please submit such request to the Company Secretary of the Company on given address: 

 

rehman.khan@forte.com.pk for their appointment and proxy’s verification by or before 

4:30 p.m. on October 27, 2025. 

 

Name of 

Shareholder 

CNIC No. Folio No. / 

CDC No. 

Cell Number Email address 

 
    

 

Video conference link details and login credentials will be shared with those shareholders 

whose registered emails containing all the particulars are received on or before October 27, 

2025 by 4:30 p.m. Shareholders can also provide their comments and questions for the 

agenda items of the AGM on rehman.khan@forte.com.pk or WhatsApp or SMS on Cell 

Number. 0315-5601819 by October 27, 2025 by 4:30 p.m. Shareholders are required to 

mention their full name, CNIC number and Folio/CDS # for this purpose. 

 

5. Changes in Members Addresses 

The Shareholders are requested to promptly notify change in their address, if any, to the 

Company’s Share Registrar. 

 

6. Transmission of Audited Financial Statements Through Email 

 

SECP vide S.R.O 389(I)/2023 dated 21 March 2023 and shareholders in their Annual 

General Meeting held on 28 October 2023 have authorized the Company to circulate annual 

audited financial statements through QR enabled code and weblink instead of circulating 

the same through CD/DVD/USB. The Annual Audited Financial Statements along with the 

reports and Notice of AGM are being sent to members who have provided their email 

addresses. Physical copy of the Annual Report will be provided to the members on demand. 

 

7. Availability of Financial Statements and Reports on Website 

The audited financial statements of the Company for the year ended June 30, 2025 have 

been made available on the Company’s website www.forte.com.pk, in addition to annual 

and quarterly financial statements for the prior years which can be accessed/downloaded 

from the following link and QR code. 

 
https://forte.com.pk/reports 
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8. Mandatory Registration Detail of Physical Shareholders 

 

According to section 119 of the Companies Act, 2017 and regulation 47 of the Companies 

Regulations, 2024, all physical shareholders are advised to provide their mandatory 

information such as CNIC numbers, address, email, contact mobile/telephone number, 

 

international bank account number (IBAN), etc. to our share registrar at their below address 

immediately to avoid non-compliance of law or any inconvenience in future.  

 

CDC Share Registrar Services Limited, CDC House, 99-B, Block B, S.M.C.H.S., Main 

Shahrah-e-Faisal, Karachi- 74400 Tel: +92 21 111 111 500 Fax: + 92 21 34326053 

Website: www.cdcsrsl.com Email: info@cdcsrsl.com  

 

9. Conversion of Physical Shares into CDC Account 

As per Section 72 of the Companies Act, 2017, all listed companies are required to replace 

shares issued by them in physical form to book-entry form. Accordingly, all shareholders 

of the Company having physical shares are requested to convert their shares into book-

entry form at the earliest with the CDC. The shareholders may contact the Company or 

Shares Registrar for the conversion of physical shares into book-entry form. 

 

10. E-voting & Postal Ballot 
 

The members are hereby notified that pursuant to Companies (Postal Ballot) Regulations, 

2018 amended through Notification vide SRO 2192(1)/2022 dated December 05, 2022 

issued by the SECP. The SECP has directed all listed companies to provide the right to vote 

through electronic voting facility and voting by post to the members on all businesses 

classified as special business. 

 

Accordingly, members of the Company will be allowed to exercise their right to vote 

through e-voting facility or voting by post in the forthcoming AGM to be held on Monday, 

October 28, 2025 at 9:30 A.M. in accordance with the conditions mentioned in the aforesaid 

regulations. The Company shall provide its members with the following options for voting: 
 

i. E-voting Procedure 

 

a. Details of the e-voting facility will be shared through an e-mail with those members 

of the Company who have their valid CNIC numbers, cell numbers, and e-mail 

addresses available in the register of members of the Company within due course. 

 

b. The web address, login details, will be communicated to members via email. 

 

c. Identity of the members intending to cast vote through e-Voting shall be 

authenticated through electronic signature or authentication for login. 

 

d. E-Voting lines will start from October 25, 2025, 09:00 a.m. and shall close on 

October 27, 2025 at 5:00 p.m. Members can cast their votes any time in this period. 

Once the vote is cast by a member, he / she shall not be allowed to change it 

subsequently. 
 

ii. Postal Ballot 
 

For Voting through Postal Ballot Members may exercise their right to vote as per 

provisions of the Companies (Postal Ballot) Regulations, 2018. Further details in this 

regard will be communicated to the shareholders within legal time frame as 

stipulated under the said Regulations, if required. 
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The members shall ensure that duly filled and signed ballot paper along with copy of 

Computerized National Identity Card (CNIC) should reach the Chairman of the 

meeting through post on the Company›s Registered 29-Industrial Estate Jamrud 

Road, Peshawar, or email at rehman.khan@forte.com.pk one working day before 

the AGM i.e. on October 25, 2025, during working hours. The signature on the ballot 

paper shall match with the signature on CNIC. Ballot paper for voting through post 

is attached herewith. 

 

 

11. Unclaimed Dividends and Shares Certificates 

The Company has previously discharged its responsibility under Section 244 of the 

Companies Act, 2017 whereby the company approached the shareholders to claim their 

unclaimed dividends and undelivered shares certificates in accordance with the law. 

Shareholders, whose dividends and share certificates are still unclaimed/undelivered, are 

hereby once again requested to approach the company and claim outstanding dividend 

amounts and/ or undelivered shares certificates. 

 

  

12. Virtual Participation in the AGM 

 

Members interested to participate in the AGM proceedings via video link are required to 

provide following details at rehman.khan@forte.com.pk: 

 

Name of 

Shareholder 

CNIC No. Folio No./CDC 

Account No. 

No. of 

Shares 

Contact 

No. 

Email 

Address 

      

 

Video Link to join the AGM will be shared before one day of AGM with only those 

Members whose emails, containing all the required particulars, are received at the above 

email address at 4:00 p.m on October 27, 2025. Login facility shall remain open till 

conclusion of the meeting on October 28, 2025. 

 

13. Prohibition on grant of gifts to Shareholders 

 

The SECP through its Circular 2 of 2018, dated 9th February 2018 and S.R.O.452(1)/2025 

dated 17th March 2025 has strictly prohibited companies from providing gifts or incentives, 

in lieu of gifts (tokens/ coupons/lunches/ takeaway/ packages) in any form or manner, to  

 

shareholders at or in connection with general meetings. Under Section 185 of the Act, any 

violation of this directive is considered an offense, and companies failing to comply may 

face penalties. 
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STATEMENT OF MATERIAL FACT UNDER SECTION 134 (3) OF THE 

COMPANIES ACT 2017 READ WITH SRO 423/(i)/2018, DATED APRIL 3, 2018 

IN CONNECTION WITH SPECIAL RESOLUTION 

 

This statement sets out the material facts concerning the Special Business given in Agenda 

Item No. 2 of the Notice to be transacted at the Annual General Meeting of the Company to 

be held on Tuesday, October 28, 2025 at 09:00 A.M.  

 

ANNEXURE – A 

 

APPROVAL OF TRANSACTIONS FROM/TO WITH ASSOCIATED COMPANIES & 

UNDERTAKING IN COMPLIANCE OF SECTION 207, 208 & 199 OF THE 

COMPANIES ACT, 2017 

The Company’s shareholders accorded prior approval for the transactions in last AGM with 

its related parties for the year ended 30th June 2025 which were on an arm’s length basis as 

per the approved policy with respect to ‘transactions with related parties’ which were in the 

normal course of business. Many Directors may be deemed to be treated as interested in 

transactions with related parties due to their common directorships, shareholders further 

approval/ ratification is required for all transactions with the related parties as required u/s 207 

and / or 208 and / or 199 of the Companies Act, 2017, for the year ended 30th June 2025. 

 

Further, the Company may carry out further transactions with its related parties during the year 

ending 30th June 2025 on an arm’s length basis as per the approved policy with respect to 

‘transactions with related parties’ in the normal course of business. Many Directors may be 

deemed to be treated as interested in transactions with related parties due to their common 

directorships and/or shareholding. In order to promote good corporate governance and 

transparent business practices, the shareholders approve and desire to authorize the Board of 

Directors to approve transactions with the related parties as required u/s 207 and / or 208 and 

/ or 199 of the Companies Act, 2017, for the year ending 30th June 2026, which transactions 

shall be deemed to be approved by the Shareholders and will be ratified by the members in the 

next AGM. 

 

The Directors, Sponsors, majority shareholders and their relatives are not interested, directly 

or indirectly, in the above business except to the extent of shares that are held by them in the 

Company. 

 

 

Information under Regulation 3 of The Companies’ (Investment in Associated 

Companies or Associated Undertakings) Regulations, 2017 

 

 

REF 

NO. 

REQUIREMENT INFORMATION 

a) Disclosure for all type of investments, 

(A) Regarding associated company or associated undertaking; 

I Name of the associated company or associated 

undertaking 

KHALID & KHALID 

HOLDINGS (Pvt) LTD  

II Basis of Relationship An associated undertaking due to 

common directorship. 
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III Earnings/ (Loss) per share for the last three 

years 
Year Earning/ 

(Loss) per 

Share Rs. 

2025 11..33 

2024 14.50 

2023 32.16 
 

IV Break-up value per share PKR . 36.64 

V Financial position, including main item of 

statement financial position and profit & loss 

account on the basis of latest financial 

statements 

Audited financial statements for 

the year ended June 30, 2025 

showed. 

 

 

Balance Sheet:              Rs. in 

‘000’ 

Assets 

Non-Current Assets         351,440 

Current Assets                  403,084 

Total Assets                      754,525 

 

Liabilities  

Long Term                           0 

Short Term                       36,725 

Total Liabilities                36,725 

Profit & loss: 

Sales                                 726,695 

Gross Profit                       211,661 

Gross Profit Ratio             29.13% 

Loss after Tax                 113,306 

Ratio                                15.59% 

PPS                                 11.33    

VI In case of investment in relation to a project of 

associated company or associated undertaking 

that has not commenced operation, following 

further information namely  

Not Applicable 

 i.  Description of the project and its 

history since conceptualization 

Not Applicable 

ii.  Starting date and expected date of 

completion of work 

Not Applicable 

iii.  Time by which such project shall 

become commercially operational  

Not Applicable 

iv.  Expected time by which the project 

shall start paying return on 

investment.  

Not Applicable 

v.  Funds invested or to be invested by 

the promoters, sponsors associated 

company or associated undertaking 

distinguishing between cash and 

non-cash amounts. 

Not Applicable 

(B) General Disclosures: - 

(i) Maximum amount of investment to be made Previously sanctioned limit of 

PKR.200 million is being 

extended to PKR 800 million. 

Above facilities will be in the 
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nature of running finance for a 

period of three years 

(ii) Purpose, benefits likely to accrue to the 

investing company and its members from such 

investment and period investment 

To support the functionality, 

operations and growth of the 

associate. 

(iii) Sources of funds to be utilized for investment 

and where the investment is intended to be 

made using borrowed fund: 

From Company's own available 

liquidity, credit lines and 

borrowings from associated 

companies and undertakings 

 I Justification for investment 

through borrowings 

 

Not Applicable 

 II Detail of collateral, guarantees 

provided and assets pledge for 

obtaining such funds  

Not Applicable 

 III Cost of benefit analysis Not Applicable 

(iv) Salient features of all agreements entered or to 

be entered with its associated company or 

associated undertaking with regards to 

proposed investment 

Period: Three Years 

Rate: One-year KIBOR+3.25% 

(v) Direct or indirect interest of directors, 

sponsors, majority shareholders and their 

relatives, if any, in the associated company or 

associated undertaking or the transaction under 

consideration 

Directors of the Company have no 

interest in the investee Company 

except in their capacity as 

Sponsor/ Director / Shareholder 

of Investee Company. 

(vi) In case any investment in associated company 

or associated undertaking has already been 

made, the performance review of such 

investment including complete information/ 

justification for any impairment or write offs. 

A loan of Rs. 200 million had 

already been granted for the 

period July-2023 to June-2025.  

The said associated company is 

engaged in the assembly of high-

end passenger buses in Pakistan 

in collaboration with reputable 

international manufacturers. The 

Board has carried out a detailed 

review of the financial position, 

business progress, and future 

prospects of the associated 

company. Based on the 

information available and 

management’s assessment, the 

operations are progressing 

satisfactorily, with positive 

indicators of future profitability 

and cash flow generation. 

Accordingly, the Board is of the 

view that there is no indication 

of impairment in respect of the 

aforesaid loan, nor is any write-

off considered necessary at this 

stage. 
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(A) Additional disclosure regarding investment in the form of working capital 

loan: - 

(i) Category wise amount of investment. PKR 800 million as loan/ advance 

(ii) average borrowing cost of the investing 

company, the Karachi inter Bank Offered Rate 

(KIBOR) for relevant period, rate of return for 

Shariah complaint products and rate of return 

unfunded facilities, as the case may be, for the 

relevant period. 

Average borrowing cost of the 

investing Company is 1-year 

Kibor+2%. 

(iii) Rate of interest, mark up, profit, fees or 

commission etc. to be charged 

Higher than the Company’s' 

prevalent average borrowing cost. 

(iv) Particulars of collateral security to be obtained 

against loan to the borrowing company or 

undertaking, if any 

No Security to be obtained 

(v) If the investment carries conversion feature 

i.e., it is convertible into securities, this fact 

along with complete detail including 

conversion formula, circumstances in which 

the conversion may take place and the time 

when the conversion may be exercisable 

Not Applicable 

(vi) Repayment schedule and term and conditions 

of loans or advances to be given to associated 

company or associated undertaking 

Above facilities will be in the 

nature of running finance for a 

period of three year. However, 

transaction with investing 

Company will be approved and 

ratified in annual general meeting 

of the Company 

 

 

ANNEXURE – B 

 

APPROVAL OF WITHDRAWAL OF LAND SALE AGREEMENT AND RELATED 

MATTERS 

 

This statement sets out the material facts relating to the proposed resolution regarding the 

withdrawal of the land sales agreement dated January 08, 2021 with a related party, for 

consideration and approval of the members in the forthcoming Annual General Meeting. 

1. Background: 

The Company had entered into a land sale agreement on January 08, 2021with a 

counterparty for purchase of 1031 kanal of land on “AS Is” basis, situated at Massan 

Daud ,Khail , Mianwali for a total consideration of Rs. 1.13 billion, against which an 

advance of Rs. 750.84 million was paid. The counterparty is the Chief Executive 

Officer of the Company,  

Reason for Withdrawal: 

In line with the Board’s strategic review and assessment of prevailing market 

conditions, it was determined that the sector has reached a level of saturation where a 

new plant expansion would not yield the desired returns. Accordingly, the Board 

decided not to pursue the land acquisition and to withdraw the agreement with the 

counter party.  

Page 12 



Settlement Arrangement: 

The counterparty has agreed to refund Rs. 200 million by May 2026, while the further 

payment if any, will be paid after June 30, 2026 with mutual agreement between the 

parties under negotiation, as the counterparty has expressed concerns regarding 

compensation for withdrawal of the Agreement by the Company. The Board has 

authorized management to continue negotiations with the counterparty to achieve an 

amicable resolution. 

2. Interest of Directors and Majority Shareholders: 

The Directors, Sponsors, majority shareholders and their relatives are not interested, 

directly or indirectly, in the above business except to the extent of shares that are held by 

them in the Company. 
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2025 2024 2023 2022 2021 2020

Sales - Net 4,390,409          3,419,350     4,115,403     3,758,162     2,828,952     1,115,224   

Gross Profit/(Loss) 400,885             72,587          103,345        241,377        296,241        112,722      

Expenses 114,329             171,514        234,868        104,404        91,222          115,623      

Profit/(Loss) Before Taxation 286,556             (98,927)         (131,523)       136,973        205,019        (2,901)         

Profit/(Loss) After Taxation 147,496             (109,913)       153,472        38,504          160,705        17,669        

Dividend % -                    -                -                -                -                -              

(4.05) 1.02              (Restated) (Restated)

4.24              0.47            

KEY OPERATING & FINANCIAL DATA - FOR LAST 6 YEARS

Frontier Ceramics Limited

-------------------- (Rupees in Thousands) --------------------

Earning/(Loss) Per Share (Rs.) (2.90)             3.89                   
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CHAIRPERSON’S REVIEW REPORT: 

 

Dear Shareholders, 

 

On behalf of the Board of Directors, I present the performance of the Company for the year ended June 30, 

2025. 

 

ECONOMIC OVERVIEW: 

 

The construction sector—an essential driver of demand for our products—remained subdued during the year, 

impacted by restrained public sector development spending and cautious private investment. This slowdown 

directly affected the tiles and ceramics industry, while rising gas and electricity tariffs further escalated 

production costs for an already energy-intensive sector, placing additional pressure on profitability. 

 

Against this backdrop, your company managed to perform and remained steadfast in its commitment to 

innovation, operational efficiency, and strict financial discipline.  

 

BUSINESS OVERVIEW: 

 

In the challenging circumstances, your company sustained its expected results for the year. However, 

management has remained proactive in reducing the impact of the external pressures. Key measures 

undertaken included: 

 

 Improvement in product mix by focusing on higher-value and design-oriented offerings, 

 Optimization of energy consumption through adoption of a more beneficial energy mix and efficiency 

initiatives, 

 Cost reduction and strict working capital management to strengthen liquidity, 

 Enhancement of product quality to improve competitiveness. 

 Increase in  production capacity utilization 

 

PERFORMANCE SCORECARD 

 

During the year, the Company achieved a revenue increase of 28.40% as compared to previous year, profit 

after tax Rs 147.49M as compared to after tax loss of Rs 109.91M of previous year , reflecting the successful 

optimization of production capacity and stronger operational efficiency. At the same time, our unwavering 

commitment to excellence in customer satisfaction enabled us to reinforce customer loyalty, maintain a 

competitive edge, and expand our market share, even in the face of a challenging economic environment. 

 

 

BOARD PERFORMANCE AND ROLE IN ACHIEVING COMPANY'S 

OBJECTIVES 

 

In compliance with the provisions of the Listed Companies (Code of Corporate Governance) Regulations, 

2019, the Board has established a formal and effective mechanism to conduct an annual evaluation of its own 

performance, as well as that of its Members and Sub-Committees. The approval and successful 

implementation of this evaluation mechanism further demonstrates the Board's commitment to adhering to 

corporate governance standards.  
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During the year, the Board demonstrated effective leadership and sound decision-making, guiding the 

Company through challenges and capitalizing on opportunities. By fostering transparency, accountability, 

and innovation, it strengthened stakeholder confidence and enabled the management team to work cohesively 

towards shared goals. Prudent oversight and risk management remained central to ensuring sustainable 

growth and long-term success. 

 

FUTURE OUTLOOK 

 

As Pakistan moves toward greater stability and renewed global support, we see fresh opportunities for growth 

and investment. With strong foundations and a clear strategy, your Company is ready to seize these 

opportunities and create lasting value for all stakeholders. 

 

 

ACKNOWLEDGEMENT: 

 

I extend my sincere appreciation to the members of the Board, our investors, employees, and values customers 

for the continued trust and support.  

 

 

 

Mrs. Shabina Anjum 

Chairperson 

Dated: October 07, 2025 
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DIRECTORS REPORT: 

 

The Directors of the Company are pleased to present their report along with the Audited Financial 

Statements for the year ended June 30, 2025. 

 

BUSINESS ENVIRONMENT: 

 

During the year, the overall economic environment remained challenging, with the construction sector 

being particularly affected. Limited availability of project financing, rising costs of key construction 

materials, and subdued consumer purchasing power continued to constrain activity in the sector. 

Consequently, a number of projects faced delays or cancellations, leading to a notable slowdown in both 

housing and commercial construction activities. 

 

Besides these challenges, the Company's performance remained, Alhamdulillah, satisfactory with revenue 

increased by 28.40% as compared to previous year by utilizing the production capacity of the Plant more 

efficiently during the year. The Company recorded a Profit before tax of Rs. 286.56 million as compared 

to loss before tax Rs 98.93 million. Earnings per share increased to Rs 3.89 as compared to loss per share 

Rs (2.90) previous year. 

 

 Summary of financial performance is given below: 

 

2025 2024 

(Rupees in Millions) 

Turnover – net  4,390.41 3,419.35 

Gross profit   400.89 72.61 

Operating Profit   309.80 6.18 

Finance cost 29.10 143.18 

Profit/(Loss) before taxation   286.56 (98.93) 

Profit/(Loss) after taxation 147.49 (109.91) 

Earnings/(Loss) per share (Rs.) 3.89 (2.90) 

 

 

LIQUIDITY AND CASH FLOW MANAGEMENT: 

 

The Company primarily manages its capital expenditure requirements and short-term working capital 

requirements from its internally generated cash-flows and associated companies. The Company believes 

that it is maintaining an optimal capital structure. Company deals on cash basis and discourages the credit 

which ease the company in managing its cash flows. 

 

COMMERCIAL STRATEGY: 

 

The Company continued its focus on strengthening the FORTE brand. To further improve brand visibility 

and reinforce its premium image. We remain committed to sustained efforts aimed at maintaining Company 

position as a leading premium brand in the industry. 
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BUSINESS RISKS AND CHALLENGES: 

 

Following are the major risks, which may affect our business operations: 

 Fluctuation / interruption in gas supply due to curtailment, gas reserve depletion 

 Revision in gas allocation policy and increased gas tariff exerting pressures on input cost 

 Rising coal prices 

 Problems in establishing LCs affecting the production cycle 

 High inflation resulting in sluggish secondary sales 

 Devaluation of rupee. 

 Freight cost upsurge due to supply chain disruption, diesel prices. 

 Irrational tax burden on compliant companies. 

 

CORPORATE AND SOCIAL RESPONSIBILITY: 

 

Over the years, the Company has committed to contributing towards the welfare of society through various 

CSR initiatives, with a particular focus on healthcare, education, and community development. Guided by 

its CSR policy, the Company continues to evaluate opportunities where its contributions can create 

remained meaningful impact. During the year under review, the Board revisited the CSR framework to 

align future initiatives more closely with long-term community needs and the Company’s strategic 

objectives. This realignment will enable the Company to channel its resources more effectively in the 

coming years. 

 

HEALTH & SAFETY: 

 

The Company is firmly committed to maintaining a safe, secure, and healthy work environment for all its 

employees. In line with core safety principles, we strive to provide a workplace where individuals can 

perform their duties with confidence and assurance. To reinforce this commitment, a dedicated Health & 

Safety Division has been established, tasked with proactively minimizing workplace risks, ensuring 

adherence to recognized best practices, and safeguarding the overall well-being of our workforce. 

 

ENVIRONMENT: 

 

The Company recognizes its responsibility to protect and preserve the environment for future generations. 

In line with this commitment, we have undertaken initiatives aimed at minimizing and recycling waste, 

while progressively adopting green technologies to improve our energy mix and overall environmental 

performance 

 

ADEQUACY OF INTERNAL CONTROLS: 

 

The Company has in place a robust system of internal controls to ensure orderly operations, safeguard 

assets, and maintain accurate financial records. The Board, directly and through its committees, regularly 

reviews the adequacy of these controls, financial performance, and budgetary variances with necessary 

actions. To strengthen oversight, a suitably qualified Head of Internal Audit has been appointed in 

compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019. 

 

AUDITORS REAPPOINTMENT: 

 

The present auditor’s M/s BDO Ebrahim & Co, Chartered Accountants, are due to retire in the fourth 

coming annual general meeting of the company and being eligible, have offered themselves for re-

appointment. The Board has recommended the re-appointment of the retiring auditors for the year ending 

30 June 2026, for approval of the shareholders in the forthcoming Annual General Meeting. 
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COMPLIANCE WITH CODE OF CORPORATE GOVERNANCE: 

 

The Company Management is fully cognizant of its responsibility as recognized by the Companies Act, 

2017 provisions and Code of Corporate Governance issued by the Securities and Exchange Commission of 

Pakistan (SECP). The following comments are acknowledgement of Board's commitment to high standards 

of Corporate Governance and continuous improvement: 

 

1. The financial statements, prepared by the management of the Company, present fairly its state of 

affairs, the result of its operations, cash flows and changes in equity; 

 

2. Proper books of account have been maintained by the Company; 

 

3. Appropriate accounting policies have been consistently applied in preparation of these financial 

statements and accounting estimates are based on reasonable and prudent judgment; 

 

4. International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been followed 

in preparation of these financial statements; 

 

5. The system of internal control is sound in design and has been effectively implemented and 

monitored. The process of monitoring internal controls will continue with the objective to further 

strengthen the controls and improve the system; 

 

6. There are no significant doubts upon the Company's ability to continue as a going concern; 

 

7. A summary of key operating and financial data of the Company of the last six years is available in 

the annual report. 

 

8. There has been no material departure from the best practices of Corporate Governance, as detailed 

in the Regulations of Rule Book of Pakistan Stock Exchange. 

 

9. The Company is in process of re-registering provident fund trust for all permanent employees. The 

provident fund payable by the Company as at June 30, 2025 was Rs. 113.92 million (2024: Rs. 

84.09 million) and will be transferred to the trust once registration process is completed. 

 

10. There are no outstanding statutory payments due on account of taxes, levies and charges except as 

those disclosed in these financial statements. 

 

 

BOARD OF DIRECTORS & ITS COMMITTEES: 

THE BOARD: 

 

The Board comprises of two independent Directors (including one female director), three non-executive 

Directors and two executive Director. 

 

During the year, four meetings of Board of Directors (BOD) were held. All the meetings were held in 

Pakistan. The attendance and the composition of the Board of Directors are as follows: 
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BOARD AUDIT AND RISK COMMITTEE: 

 

The Board Audit Committee assists the Board in fulfilling its oversight responsibilities, primarily in 

reviewing and reporting financial and non-financial information to share-holders, systems of internal 

control and risk management and the audit process. It has the autonomy to call for information from 

management and to consult directly with the external auditors or advisors as considered appropriate. The 

Chief Financial Officer regularly attends the Board Audit Committee meetings by invitation to present the 

accounts. After each meeting, the Chairperson of the Committee reports to the Board. The Committee 

comprises of two non-executive director and one independent director. 

 

During the year, four meetings of Audit Committee were held. The attendance and the composition of the 

Board of Directors are as follows: 

 

No. of 

Name of Director Designation meetings 

Mr. Muhammad Riaz Khan Chairman/ Independent Director 4 

Mr. Omer Khalid Non-Executive Director 4 

Mr. Javid Khalid Non-Executive Director 4 

 

HUMAN RESOURCE AND REMUNERATION COMMITTEE: 

 

The Human Resource and Remuneration Committee provides strategic guidance to the management on 

human resource, review the annual performance evaluations, personnel policies, and compensation & 

benefits for the associates. 

For the year under review, one meeting of the HR&R Committee was held to discuss & approve the matters 

falling under the terms of reference of the Committee. The attendance of the HR&R Committee members 

was as follows: 

 

 

 

 

No. of 

Name of Director Designation meetings 

attended 

Mrs. Shabina Anjum Chairperson & 

Independent Director 

4 

Mr. Nadeem Khalid Chief Executive 4 

Mr. Omer Khalid Non-Executive 4 

Mr. Javid Khalid Non-Executive 

Director 
4 

Mr. Zia Khalid Executive Director 4 

Ms. Numrah Khalid Executive Director 4 

Mr. Muhammad Riaz Khan Independent 

Director 
4 

Mrs. Shazia Khalid Non-Executive 2 

Mr. M Nehmatullah Toor Non-Executive 

Director 
2 
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Name of Director Designation 

Ms. Numrah Khalid Executive Director 

Mr. Javid Khalid Non-Executive Director 

 

DIVIDEND: 

 

The Board of Directors has not recommended any dividend for the financial year ended June 30, 2025 due 

to expected payments towards current liabilities.  

PATTERN OF SHAREHOLDING: 

 

Statements showing the pattern of shareholding as at June 30, 2025 required under Section 227 (2) (f) of 

the Companies Act, 2017 and the Code of Corporate Governance, is annexed to this report. 

 

The Directors, CFO, Company Secretary, Head of Internal Audit and their spouses or minor children did 

not carry out any trade in the shares of the Company during the year except CEO of the Company. 

 

RELATED PARTY TRANSACTIONS: 

 

The transactions between the related parties were carried out on the basis of arm's length prices. The 

Company has fully complied with the best practices on transfer pricing as contained Act and Code. The 

details of all related party transactions were placed before the Audit Committee and upon its 

recommendation the same were approved by the Board of Directors. 

 

GENDER PAY GAP: 

 

Your company is committed to fostering an inclusive and equitable workplace where all employees are 

valued and empowered to succeed. We are proud to be an equal opportunity employer, dedicated to ensuring 

that employment decisions including recruitment, hiring, training, promotion, and compensation are made 

based on merit and qualifications without regard to race, color, religion, gender, age, disability, or any other 

characteristic protected by law. 

 

We believe that diversity drives innovation and enhances our organizational performance. To this end, we 

continuously strive to create a work environment where all employees have equal opportunities to thrive 

and contribute to our collective success. 

Our analysis for this period female employees earns 8.38% more than their male counterparts, based on the 

mean hourly pay. The median pay gap stands at 22.12%, with female employees earning more than their 

male peers at the midpoint of the pay distribution. These figures serve as a benchmark for continued 

progress and underline the importance of addressing systemic pay disparities. 

 

We are encouraged by these figures, which reflect positively on our commitment to gender equity. 

Nonetheless, we understand that achieving pay equity is an ongoing endeavor.  

Auditors’ Qualification and Management’s Response 

The auditors have expressed qualifications in their report on the following two matters: 
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1. Classification of Advance against Land Sale Agreement 

Subsequent to the year end, the Board of Directors, in its meeting held on October 7, 2025, resolved 

to discontinue the Company’s previously planned land acquisition for a new business unit and to 

withdraw from the Land Sale Agreement dated January 8, 2021, executed with the Chief Executive 

Officer (Counter Party) for a total consideration of Rs. 1.13 billion. It was mutually agreed that 

out of the total advance paid as at June 30, 2025 amounting to Rs. 750.84 million, Rs. 200 million 

would be refunded to the Company by May, 2026, while the balance would be settled after June 

30, 2026 upon mutual agreement, as the Chief Executive Officer has sought compensation for the 

withdrawal. The auditors have qualified that the Company has classified Rs 200 million under 

current assets which constitute the departure from the requirement of IFRS as the approval of the 

withdrawal of from the land Sale Agreement is a non –adjusting subsequent event.  

Management’s View: 

The management believes that the classification of Rs. 200 million as a current asset is consistent 

with the presentation principles of IAS 1 – Presentation of Financial Statements, as the recovery 

is contractually scheduled within the next operating cycle and represents a realizable short-term 

asset. The disclosure in Note 10.2 adequately explains the nature of the event. 

2.  Uncertainty Relating to Negotiations and Compensation 

The auditors have further qualified their report on the grounds that the Chief Executive Officer 

(the counterparty) has sought compensation for the withdrawal and that the matter remains subject 

to further negotiation. Consequently, the auditors qualified that company has not carried out an 

impairment assessment of the recovery of the remaining advance amount against purchase of land 

amounting to Rs 550.836 .In the absence of such assessment, they are unable to determine the 

amount of the adjustment that may be required in the carrying amount of the remaining advance 

and its impact in the statement of profit or loss for the year.  

Management’s View: 

In management’s considered view, the matter represents a non-adjusting subsequent event, the 

financial impact of which cannot presently be determined. Accordingly, adjustment, if any, 

required, shall be recognized in the subsequent financial period prospectively in accordance with 

IAS 10 (Events after the reporting period) and IAS 37 (Provisions, Contingent liability and 

Contingent Assets). Management is of the view that, even if an impairment assessment had been 

carried out as of October 07,2025, the date for authorizing the issue of financial statement ,  any 

resulting impact would pertain to subsequent financial periods, since the event constitutes a non-

adjusting subsequent event under IAS 10.  

Further Disclosure: 

For transparency and in the spirit of good corporate governance, this matter has been placed before 

the shareholders as a special business item in the forthcoming Annual General Meeting for their 

consideration and approval. 
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SUBSEQUENT EVENTS: 

 

No material changes or commitments affecting the financial position of the Company have taken place 

between the end of the financial year and the date of the Report, except as disclosed in the financial 

statements. 

 

BUSINESS CONTINUITY PLANS: 

 

In the dynamic business landscape of Pakistan, robust business continuity planning has emerged as a critical 

facet for companies seeking to navigate through various challenges and uncertainties. A well-structured 

business continuity plan is designed to ensure the organization's resilience in the face of disruptions such 

as natural disasters, economic fluctuations, and unforeseen events. 

As an integral component of the Business Continuity Plan, remote disaster recovery sites have been 

effectively established to uphold backup server and data integrity should our primary server encounter any 

complications. 

 

 

PERFORMANCE EVALUATION OF THE BOARD OF DIRECTORS AND ITS COMMITTEES: 

 

In accordance with the mandates of the Code of Corporate Governance and the Companies Act of 2017, 

the Company's Board conducts a yearly comprehensive self-evaluation of its collective performance along 

with that of its committees. This evaluation process is aimed at assessing the Board's overall performance 

and efficacy, aligning it with the Company's set objectives.  

 

The evaluation concentrates on key areas such as: 

 Alignment of corporate goals and objectives with the vision and mission of the Company 

 Strategy formulation for sustainable operation 

 Board's independence and 

 Evaluation of Board's Committees performance in relation to discharging their responsibilities set 

out in respective terms of reference. 

 

Each year, an evaluation questionnaire is prepared in accordance with the Listed Companies (Code of 

Corporate Governance) Regulations, 2019, and distributed to Directors for performance assessment. These 

evaluations are subsequently analyzed to pinpoint areas necessitating enhancement and to bring to light any 

divergent viewpoints. The overall performance and efficacy of the Board and its committees has been 

appraised as 'Satisfactory'. 

 

REVIEW OF CEO'S PERFORMANCE: 

 

The CEO's performance is subject to a formal appraisal using an evaluation system that encompasses 

various aspects. This includes assessing the business performance, achievement of objectives related to 

profitability, organizational development, succession planning and overall corporate success. 

 

DIRECTORS' REMUNERATION: 

 

In terms of requirements of the Listed Companies (Code of Corporate Governance) Regulations, 2019 (the 

Code), the Company has formulated a policy which deals with the remuneration of the Directors. The 

system of remuneration for Directors is designed to enhance their motivation for improved business 

performance, both over the short term and medium to long term with sustained growth of corporate value. 

The Executive Director is paid monthly remuneration and benefits as approved by the Directors, whereas 

the Company does not pay remuneration to Non-executive Directors, except for meeting fee. For 

information on remuneration and fee of Directors & CEO, please refer to notes to the Financial Statements. 
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OUTLOOK AND FUTURE PROSPECTS: 

 

Looking ahead, we remain cautiously optimistic about the future. We will continue to prioritize product 

innovation, customer satisfaction, and operational excellence by increasing the production capacity more 

efficiently. The Company's unwavering dedication to excellence and customer satisfaction has remained 

steadfast. Even in these challenging times, our customers' unwavering trust continues to serve as a driving 

force. 

 

ACKNOWLEDGEMENT: 

 

The Board of Directors of our Company are grateful to our shareholders and customers for their continued 
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 ڈائریکٹرز کی رپورٹ 

 خوش ہیں۔  ہوئیکو ختم ہونے والے سال کے لیے آڈٹ شدہ مالیاتی گوشواروں کے ساتھ اپنی رپورٹ پیش کرتے   2025جون  30کمپنی کے ڈائریکٹرز 

 کاروباری ماحول: 

گ رہا، تعمیراتی شعبہ خاص طور پر متاثر ہوا۔ پراجیکٹ 

 

 ی
ج

 

ی لن  
چ

کی محدود دستیابی، کلیدی تعمیراتی مواد کی بڑھتی ہوئی   فنا سنگسال کے دوران مجموعی اقتصادی ماحول 

ا قیمتیں، اور صارفین کی قوت خرید کی کمزوری نے اس شعبے میں سرگرمی کو روکنا جاری رکھا۔ 

 

 ی
 ج
ن

 

ت

 

ن

کو تاخیر یا منسوخی کا سامنا کرنا پڑا، جس کی وجہ   ںپرو جیکٹو، متعدد 

 اور تجارتی تعمیراتی سرگرمیوں دونوں میں نمایاں کمی واقع ہوئی۔  ہاؤ سنگسے 

گزشتہ    ہوئیےل کرتے ان چیلنجوں کے علاوہ، کمپنی کی کارکردگی برقرار رہی، الحمدللہ، سال کے دوران پلانٹ کی پیداواری صلاحیت کو زیادہ موثر طریقے سے استعما

، جبکہ پچھلے سال ٹیکس سے  ملین روپے کا منافع حاصل کیا 286.56اس سال کمپنی نے ٹیکس سے پہلے فیصد اضافہ ہوا ہے۔   28.40سال کے مقابلے میں آمدنی میں 

 ہے۔  ہو گئیروپے  3.89 پر منافع  اب بڑھ کر   بعدکے ( روپے نقصان2.90)  فی حصص پچھلے سال  جوملین روپےحسارہ ریکارڈ کیاگیا، 98.93پہلے 

 مالیاتی کارکردگی کا خلاصہ ذیل میں دیا گیا ہے:

 

 لیکویڈیٹی اور کیش فلو کا انتظام: 

ل کی ضروریات کو اپنے اندرونی طور پر پیدا ہونے والے کیش فلو اور    ور کنگکمپنی بنیادی طور پر اپنے سرمائے کے اخراجات کی ضروریات اور قلیل مدتی 

 

 ی
 ی ت
کت

پر ڈیل کرتی ہے اور کریڈٹ  متعلقہ کمپنیوں سے سنبھالتی ہے۔ کمپنی کا خیال ہے کہ وہ ایک بہترین سرمائے کے ڈھانچے کو برقرار رکھے ہوئے ہے۔ کمپنی نقد کی بنیاد 

  کیش فلو کے انتظام میں آسانی پیدا کرتی ہے۔کی حوصلہ شکنی کرتی ہے جو کمپنی کو اپنے

   

2025 2024  

 تفصیلات  ملین روپے  ملین روپے 

 ٹرن اوور  نی  3,419.35 4,390.41

 مجموعی منافع  72.59 400.89

 آپریٹنگ منافع /)نقصان(  6.18 309.82

 مالیاتی لاگ  143.18 29.10

 ٹیکس سے پہلے منافع/)نقصان(  (98.93) 286.56

 ٹیکس کے بعد منافع/)نقصان(  (109.91) 147.49

 آمدنی/)نقصان( فی شیئر )روپے(  (2.90) 3.89
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 تجارتی حکمت عملی: 

کو مزید بہتر بنانے اور اس کی پریمیم امیج کو تقویت دینے کے لیے۔ ہم صنعت میں   قدربرانڈ کو مضبوط بنانے پر اپنی توجہ جاری رکھی۔ برانڈ کی  FORTEکمپنی نے 

 ایک سرکردہ پریمیم برانڈ کے طور پر کمپنی کی پوزیشن کو برقرار رکھنے کے لیے مسلسل کوششوں کے لیے پرعزم ہیں۔ 

 کاروباری خطرات اور چیلنجز: 

 درج ذیل بڑے خطرات ہیں، جو ہمارے کاروباری آپریشنز کو متاثر کر سکتے ہیں: 

 • کمی، گیس کے ذخائر کی کمی کی وجہ سے گیس کی سپلائی میں اتار چڑھاؤ / رکاوٹ

 • گیس مختص کرنے کی پالیسی میں نظر ثانی اور گیس ٹیرف میں اضافہ ان پٹ لاگ پر دباؤ ڈالتا ہے۔ 

 کوئلے کی بڑھتی ہوئی قیمتیں۔ •

 ایل سی کے قیام میں مسائل جو پیداواری دور کو متاثر کرتے ہیں۔ •

 • اعلی افراط زر کے نتیجے میں ثانوی فروخت میں سست روی ہے۔ 

 • روپے کی قدر میں کمی۔ 

 • سپلائی چین میں خلل، ڈیزل کی قیمتوں کی وجہ سے مال بردار لاگ میں اضافہ۔ 

 • تعمیل کرنے والی کمپنیوں پر ٹیکس کا غیر معقول بوجھ۔

 کارپوریٹ اور سماجی ذمہ داری: 

بہبود    فلاح و اقدامات کے ذریعے معاشرے کی CSRکئی سالوں کے دوران، کمپنی صحت کی دیکھ بھال، تعلیم، اور کمیونٹی کی ترقی پر خصوصی توجہ کے ساتھ، مختلف 

پالیسی کی رہنمائی میں، کمپنی ایسے مواقع کا جائزہ لینا جاری رکھتی ہے جہاں اس کی شراکتیں بامعنی اثر پیدا کر   CSRکے لیے اپنا حصہ ڈالنے کے لیے پرعزم ہے۔ اپنی  

ج ک مقاصد کے سا

 

ی ن

تھ زیادہ قریب سے سکتی ہیں۔ زیر جائزہ سال کے دوران، بورڈ نے مستقبل کے اقدامات کو طویل مدتی کمیونٹی کی ضروریات اور کمپنی کے اسٹر

آنے والے سالوں میں اپنے وسائل کو زیادہ مؤثر طریقے سے چلانے کے قابل    فریم ورک پر نظرثانی کی۔ یہ دوبارہ ترتیب کمپنی کو CSRکرنے کے لیے   ہم آہنگ

 بنائے گی۔ 

 صحت اور حفاظت: 

کام کے ماحول کو برقرار رکھنے کے لیے پختہ عزم رکھتی ہے۔ بنیادی حفاظتی اصولوں کے مطابق، ہم کام کی   پرسکونکمپنی اپنے تمام ملازمین کے لیے ایک محفوظ، اور 

، ایک سرشار  جگہ فراہم کرنے کی کوشش کرتے ہیں جہاں افراد اعتماد اور یقین دہانی کے ساتھ اپنے فرائض انجام دے سکیں۔ اس عزم کو تقویت دینے کے لیے

ی  قائم کیا گیا ہے، جس کو کام کی جگہ کے خطرات کو فعال طور پر کم کرنے، تسلیم شدہ بہترین طریقوں کی پابندی کو یقینی بنانے، اور ہمارصحت اور حفاظتی ڈویژن 

 افرادی قوت کی مجموعی فلاح و بہبود کو یقینی بنانے کا کام سونپا گیا ہے۔ 
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 ماحولیات: 

مکس اور مجموعی   انجریکی اپنی ذمہ داری کو تسلیم کرتی ہے۔ اس عزم کے مطابق، ہم نے اپنے  حفاظتکمپنی مستقبل کی نسلوں کے لیے ماحولیات کے تحفظ اور 

 کو اپناتے ہوئے فضلے کو کم سے کم اور ری سائیکل کرنے کے لیے اقدامات کیے ہیں۔  ٹیکنالوجیماحولیاتی کارکردگی کو بہتر بنانے کے لیے بتدریج گرین 

 : مناسب داخلی کنٹرول کی  

کیا ہے۔ بورڈ، براہ راست اور  کمپنی نے منظم آپریشنز، اثاثوں کی حفاظت، اور درست مالیاتی ریکارڈ کو برقرار رکھنے کے لیے اندرونی کنٹرول کا ایک مضبوط نظام قائم 

ت کا جائزہ لیتا ہے۔ نگرانی کو تقویت دینے کے  اپنی کمیٹیوں کے ذریعے، باقاعدگی سے ان کنٹرولز، مالیاتی کارکردگی، اور ضروری اقدامات کے ساتھ بجٹ کے تغیرا

 ، 

 

ز

 

ن

 

 ش
لت

  کمپنیز )کوڈ آف کارپوریٹ گورننس( ریگو

 

ڈ

 

ی
س
ل
 کی تعمیل کرتے ہوئے ایک موزوں ہیڈ آف انٹرنل آڈٹ کا تقرر کیا گیا ہے۔  2019لیے، 

ڈیٹ 
ّ
 : ز آ

ڈیٹموجودہ 
ّ
س، کمپنی کی چوتھی آنے والی سالانہ جنرل میٹنگ میں ریٹائر ہونے والے ہیں اور اہل ہونے کی وجہ   .BDO Ebrahim & Co کے  آ

 

ت

 

ی

 

ت

 

ن

چارٹرڈ اکاؤ

کو ختم ہونے  2025جون  30سے، انہوں نے خود کو دوبارہ تقرری کے لیے پیش کیا ہے۔ بورڈ نے آئندہ سالانہ جنرل میٹنگ میں شیئر ہولڈرز کی منظوری کے لیے 

ڈیٹکے لیے ریٹائر ہونے والے والے سال 
ّ
 کی دوبارہ تقرری کی سفارش کی ہے۔  زآ

 کوڈ آف کارپوریٹ گورننس کے ساتھ تعمیل: 

( کی طرف سے  SECPکی دفعات اور کوڈ آف کارپوریٹ گورننس آف پاکستان ) 2017کمپنی مینجمنٹ اپنی ذمہ داری سے پوری طرح باخبر ہے جیسا کہ کمپنیز ایکٹ 

 جاری کیا گیا ہے۔ درج ذیل تبصرے کارپوریٹ گورننس کے اعلیٰ معیارات اور مسلسل بہتری کے لیے بورڈ کے عزم کا اعتراف ہیں: 

 یلیوں کو پیش کرتے ہیں۔ . کمپنی کی انتظامیہ کے ذریعہ تیار کردہ مالیاتی بیانات، اس کی حالت، اس کے کاموں کے نتائج، نقد بہاؤ اور ایکویٹی میں ہونے والی تبد1

 . کمپنی کی طرف سے حساب کتاب کی مناسب دیکھ بھال کی گئی ہے؛ 2

  فیصلے پر مبنی ہیں؛ . ان مالیاتی بیانات کی تیاری میں مناسب اکاؤنٹنگ پالیسیوں کا مسلسل اطلاق کیا گیا ہے اور اکاؤنٹنگ کے تخمینے معقول اور دانشمندانہ3

 (، جیسا کہ پاکستان میں لاگو ہوتا ہے، ان مالیاتی بیانات کی تیاری میں پیروی کی گئی ہے۔ IFRS. بین الاقوامی مالیاتی رپورٹنگ کے معیارات )4

ں کی نگرانی کا عمل کنٹرولز کو  . اندرونی کنٹرول کا نظام ڈیزائن میں درست ہے اور اسے مؤثر طریقے سے لاگو کیا گیا ہے اور اس کی نگرانی کی گئی ہے۔ اندرونی کنٹرولو5

 مزید مضبوط بنانے اور نظام کو بہتر بنانے کے مقصد کے ساتھ جاری رہے گا۔ 

 . ایک جاری تشویش کے طور پر جاری رکھنے کی کمپنی کی صلاحیت پر کوئی خاص شک نہیں ہے؛ 6

 . کمپنی کے پچھلے چھ سالوں کے اہم آپریٹنگ اور مالیاتی ڈیٹا کا خلاصہ سالانہ رپورٹ میں دستیاب ہے۔ 7

  تفصیل ہے۔ . کارپوریٹ گورننس کے بہترین طریقوں سے کوئی مادی اخراج نہیں ہوا ہے، جیسا کہ پاکستان اسٹاک ایکسچینج کے قواعد کی کتاب کے ضوابط میں8
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تک کمپنی کے ذریعہ قابل ادائیگی پراویڈنٹ   2025جون  30. کمپنی تمام مستقل ملازمین کے لیے پراویڈنٹ فنڈ ٹرسٹ کو دوبارہ رجسٹر کرنے کے عمل میں ہے۔ 9

 ور رجسٹریشن کا عمل مکمل ہونے کے بعد ٹرسٹ کو منتقل کر دیا جائے گا۔ اتھا۔  ملین روپے(  84.09: 2024روپے ) ملین  113.92 فنڈ 

 ۔. ٹیکسز، لیویز اور چارجز کی مد میں کوئی بقایا قانونی ادائیگیاں نہیں ہیں سوائے ان مالیاتی گوشواروں میں جن کا انکشاف کیا گیا ہے10

 بورڈ آف ڈائریکٹرز اور اس کی کمیٹیاں: بورڈ: 

 بورڈ میں دو آزاد ڈائریکٹرز )بشمول ایک خاتون ڈائریکٹر(، تین نان ایگزیکٹو ڈائریکٹرز اور دو ایگزیکٹو ڈائریکٹر شامل ہیں۔ 

( کے چار اجلاس منعقد ہوئے۔ تمام ملاقاتیں پاکستان میں ہوئیں۔ حاضری اور بورڈ آف ڈائریکٹرز کی تشکیل حسب  BODسال کے دوران بورڈ آف ڈائریکٹرز )

 ذیل ہے:

 اجلاسوں میں شرکت کی تعداد   عبده            ڈائریکٹر کا نام 

  محترمہ

 

  

 

  4    آزاد ڈائریکٹر اور چیر پرس      انجمش

 4     چیف ایگزیکٹو آفیس    جناب ندیم خال 

  4     ایگزیکٹو ڈائریکٹرنان     جناب عمر خال

  4   نان ایگزیکٹو ڈائریکٹر       جناب جاوید خال

 4   ایگزیکٹو ڈائریکٹر  جناب ضیاء خال  

 4   ایگزیکٹو ڈائریکٹر    خالہ   نمر  محترمہ

 4    آزاد ڈائریکٹر  جناب محمد ریاض خان

      2   نان ایگزیکٹو ڈائریکٹر   خال شازیہ  محترمہ

 2   نان ایگزیکٹو ڈائریکٹر      طور  جناب محمد نعمت اللہ

 بورڈ آڈٹ اور رسک کمیٹی: 

لیاتی معلومات کا جائزہ لینے اور رپورٹ  بورڈ کی آڈٹ کمیٹی اپنی نگرانی کی ذمہ داریوں کو پورا کرنے میں بورڈ کی مدد کرتی ہے، بنیادی طور پر شیئر ہولڈرز کو مالی اور غیر ما

ڈیٹکرنے اور بیرونی  کرنے، اندرونی کنٹرول کے نظام اور رسک مینجمنٹ اور آڈٹ کے عمل میں۔ اسے انتظامیہ سے معلومات طلب
ّ
یا مشیروں سے براہ راست   زآ

اجلاسوں میں   مشورہ کرنے کی خود مختاری ہے جیسا کہ مناسب سمجھا جاتا ہے۔ چیف فنانشل آفیس اکاؤنٹس پیش کرنے کی دعوت کے ذریعے بورڈ آڈٹ کمیٹی کے

 دو نان ایگزیکٹو ڈائریکٹر اور ایک آزاد ڈائریکٹر شامل ہیں۔ باقاعدگی سے شرکت کرتا ہے۔ ہر میٹنگ کے بعد، کمیٹی کا چیئرپرس بورڈ کو رپورٹ کرتا ہے۔ کمیٹی میں  

 سال کے دوران آڈٹ کمیٹی کے چار اجلاس ہوئے۔ حاضری اور بورڈ آف ڈائریکٹرز کی تشکیل حسب ذیل ہے: 

 اجلاسوں میں شرکت کی تعداد   ه  عہ           ڈائریکٹر کا نام 

  4     ایگزیکٹو ڈائریکٹرنان     جناب عمر خال

Page 30 



  4   نان ایگزیکٹو ڈائریکٹر       جناب جاوید خال

      4    آزاد ڈائریکٹر  جناب محمد ریاض خان

 

 

 انسانی وسائل اور معاوضے کی کمیٹی: 

ج ک رہنمائی فراہم کرتی ہے، سالانہ کارکردگی کے جائز

 

ی ن

وں، اہلکاروں کی  ہیومن ریسورس اینڈ ریمونریشن کمیٹی انتظامیہ کو انسانی وسائل کے بارے میں اسٹر

 پالیسیوں، اور ساتھیوں کے لیے معاوضے اور فوائد کا جائزہ لیتی ہے۔ 

کمیٹی کا ایک اجلاس کمیٹی کے ٹرمز آف ریفرنس کے تحت آنے والے معاملات پر تبادلہ خیال اور منظوری کے لیے منعقد ہوا۔    HR&Rزیر جائزہ سال کے لیے، 

HR&R   :کمیٹی کے اراکین کی حاضری حسب ذیل تھی 

   ه  عہ             ڈائریکٹر کا نام 

  ایگزیکٹو ڈائریکٹر      خالہ نمر  محترمہ

    نان ایگزیکٹو ڈائریکٹر          جناب جاوید خال

 ڈیویڈنڈ: 

 کو ختم ہونے والے مالی سال کے لیے کسی ڈیویڈنڈ کی سفارش نہیں کی ہے۔  2025جون  30بورڈ آف ڈائریکٹرز نے موجودہ واجبات کی متوقع ادائیگیوں کی وجہ سے 

 شیئر ہولڈنگ کا پیٹرن: 

تک شیئر ہولڈنگ کے پیٹرن کو ظاہر کرنے والے بیانات   2025جون  30( اور کارپوریٹ گورننس کے ضابطہ کے تحت f( ) 2) 227کے سیکشن  2017کمپنیز ایکٹ 

 اس رپورٹ کے ساتھ منسلک ہیں۔ 

کے حصص میں سال بھر   ڈائریکٹرز، سی ایف او، کمپنی سیکرٹری، ہیڈ آف انٹرنل آڈٹ اور ان کی شریک حیات یا نابالغ بچوں نے کمپنی کے سی ای او کے علاوہ کمپنی

 کوئی تجارت نہیں کی۔ 

 متعلقہ پارٹی لین دین: 

ین طریقوں کی مکمل تعمیل کی ہے جیسا  متعلقہ فریقوں کے درمیان لین دین بازو کی لمبائی کی قیمتوں کی بنیاد پر کیا گیا تھا۔ کمپنی نے ٹرانسفر کی قیمتوں کے بارے میں بہتر

 اور اس کی سفارش پر بورڈ آف ڈائریکٹرز نے ان کی  کہ ایکٹ اور کوڈ پر مشتمل ہے۔ تمام متعلقہ پارٹی ٹرانزیکشنز کی تفصیلات آڈٹ کمیٹی کے سامنے رکھی گئیں

 منظوری دی۔ 

GENDER   :پے گیپ 
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ہیں۔   ربا اختیاکے لیے  آپ کی کمپنی ایک جامع اور مساوی کام کی جگہ کو فروغ دینے کے لیے پرعزم ہے جہاں تمام ملازمین کی قدر کی جاتی ہے اور وہ کامیاب ہونے

تی، تربیت،  ہمیں مساوی مواقع فراہم کرنے والے آجر ہونے پر فخر ہے، جو اس بات کو یقینی بنانے کے لیے وقف ہے کہ ملازمت کے فیصلے بشمول بھرتی، بھر

کیے بغیر میرٹ اور قابلیت کی  پروموشن، اور معاوضے کو نسل، رنگ، مذہب، جنس، عمر، معذوری، یا قانون کی طرف سے محفوظ کردہ کسی دوسری خصوصیت کی پرواہ

 بنیاد پر کیا جائے۔ 

 کی مسلسل کوشش کرتے ہیں  ہمارا ماننا ہے کہ تنوع جدت پیدا کرتا ہے اور ہماری تنظیمی کارکردگی کو بڑھاتا ہے۔ اس مقصد کے لیے، ہم کام کا ایک ایسا ماحول بنانے

 جہاں تمام ملازمین کو پھلنے پھولنے اور ہماری اجتماعی کامیابی میں حصہ ڈالنے کے یکساں مواقع حاصل ہوں۔ 

% زیادہ کماتی ہیں۔ اوسط تنخواہ کا فرق  8.38اس مدت کے لیے ہمارا تجزیہ اوسط گھنٹے کی تنخواہ کی بنیاد پر خواتین ملازمین اپنے مرد ہم منصبوں کے مقابلے میں 

د و شمار مسلسل پیش رفت کے لیے ایک معیار  ہے، خواتین ملازمین تنخواہوں کی تقسیم کے درمیانی نقطہ پر اپنے مرد ساتھیوں سے زیادہ کماتی ہیں۔ یہ اعدا 22.12%

 کے طور پر کام کرتے ہیں اور تنخواہ کے نظامی تفاوت کو دور کرنے کی اہمیت کو واضح کرتے ہیں۔ 

تنخواہ ایکویٹی حاصل کرنا ایک  ہمیں ان اعداد و شمار سے حوصلہ ملتا ہے، جو صنفی مساوات کے لیے ہماری وابستگی کی مثبت عکاسی کرتے ہیں۔ بہر حال، ہم سمجھتے ہیں کہ  

 مسلسل کوشش ہے۔ 

ڈیٹ 
ّ
 رد عمل کی اہلیت اور انتظامیہ کا    ز آ

ڈیٹ
ّ
 نے درج ذیل دو امور پر اپنی رپورٹ میں قابلیت کا اظہار کیا ہے۔  زآ

 . زمین کی فروخت کے معاہدے کے خلاف پیشگی درجہ بندی 1

کو منعقدہ اپنی میٹنگ میں، نئے کاروباری یونٹ کے لیے کمپنی کے پہلے سے طے شدہ زمین کے  2025اکتوبر  7سال کے اختتام کے بعد، بورڈ آف ڈائریکٹرز نے، 

  ، جس ہےسے دستبردار ہونے کا فیصلہ کیا  معاہدے  کے زمین کی فروخت کے 2021جنوری  8 چیف ایگزیکٹیو آفیس )کاؤنٹر پارٹی( کے ساتھ  حصول کو بند کرنے اور

میں  کی رقم  (ملین روپے  750.84)تک ادا کی گئی کل ایڈوانس  2025جون  30۔ باہمی طور پر اس بات پر اتفاق کیا گیا کہ تھی  روپے بلین  1.13  مالیت  مجموعی  کی 

کے بعد باہمی معاہدے پر طے کی جائے گی، کیونکہ چیف   2026جون  30ملین روپے واپس کر دیے جائیں گے، جبکہ بقایا رقم   200تک کمپنی کو  2026سے مئی 

 روپے کی درجہ بندی کی ہے جو  ملین 200ایگزیکٹو آفیس نے واپسی کے لیے معاوضہ طلب کیا ہے۔ آڈیٹز نے کوالیفائی کیا ہے کہ کمپنی نے موجودہ اثاثوں کے تحت 

IFRS گ بعد میں ہونے والا واقعہ  کی ضرورت سے دستبرداری کا سبب بنتی ہے کیو

 

ی

 

شت
چ 

نکہ زمین کی فروخت کے معاہدے سے دستبرداری کی منظوری ایک غیر ایڈ

 ہے۔

 انتظامیہ کا نقطہ نظر: 

مالیاتی بیانات کی پیشکش کے اصولوں سے مطابقت رکھتا ہے، کیونکہ   - IAS 1ملین  200انتظامیہ کا خیال ہے کہ روپے کی درجہ بندی۔ موجودہ اثاثہ کے طور پر 

 میں انکشاف   10.2ریکوری معاہدے کے مطابق اگلے آپریٹنگ سائیکل کے اندر طے کی جاتی ہے اور ایک قابل حصول مختصر مدتی اثاثہ کی نمائندگی کرتی ہے۔ نوٹ 

 واقعہ کی نوعیت کی مناسب وضاحت کرتا ہے۔
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 . مذاکرات اور معاوضے سے متعلق غیر یقینی صورتحال 2

ہے اور یہ معاملہ مزید بات  آڈیٹز نے اس بنیاد پر اپنی رپورٹ کو مزید اہل قرار دیا ہے کہ چیف ایگزیکٹو آفیس )کاؤنٹر پارٹی( نے واپسی کے لیے معاوضہ طلب کیا 

 ایڈوانس رقم کی وصولی کی خرابی کا تخمینہ  روپے کی زمین کی خریداری کے خلاف بقیہ 550.836چیت سے مشروط ہے۔ نتیجتاً، آڈیٹز نے کوالیفائی کیا کہ کمپنی نے 

نقصان کے اثر کے نہیں لگایا ہے۔ اس طرح کی تشخیص نہ ہونے کی صورت میں، وہ اس ایڈجسٹمنٹ کی رقم کا تعین کرنے سے قاصر ہیں جو بقیہ ایڈوانس یا اس کے 

 گوشوارے میں لے جانے والی رقم میں درکار ہو سکتی ہے۔ 

 انتظامیہ کا نقطہ نظر: 

 کیا جا سکتا۔ اس کے مطابق،  انتظامیہ کے زیر غور نظریہ میں، یہ معاملہ ایک غیر موافقت پذیر واقعہ کی نمائندگی کرتا ہے، جس کے مالی اثرات کا فی الحال تعین نہیں

)فراہم، ہنگامی ذمہ داری اور ہنگامی   37یس )رپورٹنگ مدت کے بعد کے واقعات( اور آئی اے ا 10ایڈجسٹمنٹ، اگر کوئی ضروری ہو تو، ممکنہ طور پر آئی اے ایس 

اکتوبر تک خرابی کا جائزہ لیا گیا تھا، مالی بیان   07,2025اثاثے( کے مطابق بعد کے مالیاتی عرصے میں تسلیم کیا جائے گا۔ انتظامیہ کا خیال ہے کہ، یہاں تک کہ اگر 

کے تحت ایک غیر   IAS 10اس کے بعد کے مالیاتی ادوار سے متعلق ہوگا، کیونکہ ایونٹ  جاری کرنے کی اجازت دینے کی تاریخ، کوئی بھی نتیجہ آنے والا اثر

 ایڈجسٹ کرنے والا واقعہ تشکیل دیتا ہے۔ 

 مزید انکشاف: 

نہ جنرل  شفافیت اور اچھی کارپوریٹ گورننس کے جذبے کے تحت، اس معاملے کو شیئر ہولڈرز کے سامنے ان کے غور و خوض اور منظوری کے لیے آئندہ سالا 

 میٹنگ میں ایک خصوصی کاروباری چیز کے طور پر رکھا گیا ہے۔ 

 بعد کے واقعات: 

 ہیں، سوائے اس کے کہ مالی  مالی سال کے اختتام اور رپورٹ کی تاریخ کے درمیان کمپنی کی مالی حالت کو متاثر کرنے والی کوئی بھی مادی تبدیلیاں یا وعدے نہیں ہوئے

 بیانات میں ظاہر کیا گیا ہو۔ 

 : توسیعی منصوبوں کی تزویراتی اصلاح 

ج ک جائزے کے حصے کے طور پر، بورڈ نے مارکیٹ کے موجودہ حالات کی روشنی میں توسیع کے مواقع کا احتیاط سے جائزہ لیا

 

ی ن

۔ یہ طے پایا کہ یہ  ہمارے مسلسل اسٹر

  کے عزم  اپنے کے کرنے  مختص سرمایہ  سمجھدار ہوگا۔ نہیں  حاصل منافع مطلوبہ  لیے کے ہولڈرز   شیئر سے کاری  سرمایہکی سطح پر پہنچ گیا ہے جہاں نئی   لبریزیشعبہ 

  کی  آپریشنز موجودہ اور کرنے بند کو  حصول کے زمین بند منصوبہ سے پہلے لیے  کے پلانٹ/یونٹ کاروباری  نئے ایک میں  میانوالی خیل، داؤد لہذا، نے، بورڈ مطابق،

 کیا۔   عزم کا کرنے مرکوز توجہ طرف کی بڑھانے  کو صلاحیت اور کارکردگی

بلین روپے کی    1.134روپے کا غور کیا گیا۔  10000پارٹی( کے ساتھ جس پر مجموعی طور پر  کاؤ نٹرکو سی ای او ) 2021جنوری   08زمین کی خریداری کا معاہدہ مورخہ 

ملین، جبکہ بقایا مزید گفت و شنید سے مشروط ہے، کیونکہ ہم   250میں  2026ملین ہم منصب نے روپے واپس کرنے پر اتفاق کیا ہے۔ مئی  750ایڈوانس شامل ہے۔ 
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ور تزویراتی مفادات کے  منصب نے کمپنی کے اختتام پر معاہدے کی منسوخی سے متعلق معاوضے پر بعض خدشات کا اظہار کیا ہے۔ بورڈ نے انتظامیہ کو کمپنی کے مالی ا

 ہے۔تحفظ کو یقینی بناتے ہوئے، منصفانہ تصفیہ حاصل کرنے کے لیے ہم منصب کے ساتھ تعمیری طور پر مشغول ہونے کا حکم دیا 

قتوں کو مستحکم کرنے کے لیے  یہ فیصلہ حصص یافتگان کی قدر کی حفاظت، سرمائے کی تعیناتی کو بہتر بنانے، اور پہلے سے سیر شدہ مارکیٹ میں توسیع کی بجائے موجودہ طا

 کمپنی کے فعال انداز کی عکاسی کرتا ہے۔ 

 بورڈ آف ڈائریکٹرز اور اس کی کمیٹیوں کی کارکردگی کا جائزہ: 

کے مینڈیٹ کے مطابق، کمپنی کا بورڈ اپنی کمیٹیوں کے ساتھ اپنی اجتماعی کارکردگی کا سالانہ جامع خود جائزہ لیتا   2017کوڈ آف کارپوریٹ گورننس اور کمپنیز ایکٹ 

 صد کے ساتھ ہم آہنگ کرنا ہے۔ ہے۔ تشخیص کے اس عمل کا مقصد بورڈ کی مجموعی کارکردگی اور افادیت کا اندازہ لگانا، اسے کمپنی کے مقرر کردہ مقا 

 تشخیص کلیدی شعبوں پر مرکوز ہے جیسے: 

 • کمپنی کے وژن اور مشن کے ساتھ کارپوریٹ اہداف اور مقاصد کی صف بندی 

 • پائیدار آپریشن کے لیے حکمت عملی کی تشکیل 

 ،• بورڈ کی آزادی 

 بورڈ کی کمیٹیوں کی کارکردگی کا جائزہ ان کی ذمہ داریوں کو نبھانے کے حوالے سے متعلقہ شرائط میں مقرر کیا گیا ہے۔ •

 • ، 

 

ز

 

ن

 

 ش
لت

  کمپنیز )کوڈ آف کارپوریٹ گورننس( ریگو

 

ڈ

 

ی
س
ل
نامہ تیار کیا جاتا ہے، اور کارکردگی کی جانچ کے لیے ڈائریکٹرز کو   کے مطابق ایک تشخیصی سوال 2019ہر سال، 

کسی بھی مختلف نقطہ نظر کو  تقسیم کیا جاتا ہے۔ ان تجزیوں کا تجزیہ بعد میں ان علاقوں کی نشاندہی کرنے کے لیے کیا جاتا ہے جن میں اضافہ کی ضرورت ہوتی ہے اور 

 ں کی مجموعی کارکردگی اور افادیت کو 'اطمینان بخش' قرار دیا گیا ہے۔ سامنے لایا جاتا ہے۔ بورڈ اور اس کی کمیٹیو 

 سی ای او کی کارکردگی کا جائزہ: 

CEO   دگی کا  کی کارکردگی ایک تشخیصی نظام کا استعمال کرتے ہوئے ایک رسمی تشخیص سے مشروط ہے جو مختلف پہلوؤں پر مشتمل ہے۔ اس میں کاروباری کارکر

 اندازہ لگانا، منافع سے متعلق مقاصد کا حصول، تنظیمی ترقی، جانشینی کی منصوبہ بندی اور مجموعی کارپوریٹ کامیابی شامل ہے۔ 

 

 ڈائریکٹرز کا معاوضہ: 

 ، 

 

ز

 

ن

 

 ش
لت

  کمپنیز )کوڈ آف کارپوریٹ گورننس( ریگو

 

ڈ

 

ی
س
ل

)کوڈ( کی ضروریات کے لحاظ سے، کمپنی نے ایک پالیسی بنائی ہے جو ڈائریکٹرز کے معاوضے سے متعلق   2019

میں بہتر کاروباری کارکردگی کے لیے  ہے۔ ڈائریکٹرز کے لیے معاوضے کا نظام کارپوریٹ ویلیو کی مسلسل ترقی کے ساتھ قلیل مدتی اور درمیانی سے طویل مدتی دونوں

دا کیے جاتے ہیں، جبکہ کمپنی میٹنگ  ان کی حوصلہ افزائی کے لیے ڈیزائن کیا گیا ہے۔ ایگزیکٹو ڈائریکٹر کو ماہانہ معاوضہ اور فوائد ڈائریکٹرز کی طرف سے منظور کیے گئے ا

۔ ڈائریکٹرز اور سی ای او کے معاوضے اور فیس کے بارے میں معلومات کے لیے، براہ کرم مالیاتی  فیس کے علاوہ، غیر ایگزیکٹو ڈائریکٹرز کو معاوضہ ادا نہیں کرتی ہے

 بیانات کے نوٹس کا حوالہ دیں۔ 
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 آؤٹ لک اور مستقبل کے امکانات: 

ت کی جدت، گاہک کی  آگے دیکھتے ہوئے، ہم مستقبل کے بارے میں محتاط طور پر پر امید رہتے ہیں۔ ہم پیداواری صلاحیت کو مزید موثر انداز میں بڑھا کر مصنوعا

۔ اس مشکل وقت میں  رہی   کاباعث اطمینان  بہترین کارکردگی  صارفین کے  اورثابت قدمی، اٹل لگن کمپنی کی اطمینان اور آپریشنل عمدگی کو ترجیح دیتے رہیں گے۔ 

 بھی، ہمارے صارفین کا غیر متزلزل اعتماد ایک محرک کے طور پر کام کر رہا ہے۔ 

 اعتراف: 

کو صنعت میں ایک  FRCLہماری کمپنی کا بورڈ آف ڈائریکٹرز ہمارے شیئر ہولڈرز اور صارفین کے ان کی مسلسل سرپرستی اور اعتماد کے لیے شکر گزار ہیں جس نے  

ٹیم بشمول ہمارے عملے، ہمارے قابل قدر بینکرز، دکانداروں کا ہماری کمپنی میں مسلسل تعاون اور اعتماد کے لیے دلی   FRCLسرکردہ برانڈ بنا دیا ہے۔ ہم پوری  

 شکریہ ادا کرنا چاہتے ہیں۔ 

 بورڈ کی جانب سے

 

 نمرہ خال                   ندیم خال 

 ڈائریکٹر        چیف ایگزیکٹو  

 

 پشاور 2025اکتوبر  7تاریخ: 
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STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE)  REGULATIONS, 2019 

                                                        

FRONTIER CERAMICS LIMITED 
FOR THE YEAR ENDED JUNE 30, 2025 
 
The Company has complied with the requirements of the Regulations in the following manner: 

 
1. The Total number of directors are 7 as per the  following: 

a. Male:     05 
b. Female: 02 

 
2. The composition of the Board is as follows: 

 

 Category Name 

i. 
Independent Director * 
(including one Female Director) 

Mrs. Shabina Anjum 

Muhammad Riaz Khan 

ii. Non-Executive Directors 

Mr. Omer Khalid 

Mr. Javid Khalid 

Mr. Muhammad Nehmatullah Toor 

iii. Executive Directors 
Mr. Zia Khalid 

Ms. Numrah Khalid 

 

*In a board comprising of 7 members, one third works out to be 2.33 in which fraction is below half (i.e.0.5). The 
fraction contained in such one-third is not rounded up to one. Company has qualified and experienced 
independent directors on the board who perform and carry out their responsibility diligently. 

 

3. The Directors have confirmed that none of them is serving as a director in more than seven listed companies, 
including this company. 

 
4. The company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to 

disseminate it throughout the company along with its supporting policies and procedures. 
 

5. The Board has developed a Vision/Mission statement, overall corporate strategy and significant policies of the 
company. The Board has ensured that complete record of particulars of the significant policies along with their 
date of approval or updating is maintained by the company. 

 
6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by 

board/ shareholders as empowered by the relevant provisions of the Act and these Regulations. 
 

7. The meetings of the Board were presided over by the Chairperson and in her absence, by a director elected by 
the Board for this purpose. The Board has complied with the requirements of Act and the Regulations with 
respect to frequency, recording and circulating the minutes of meeting of the Board 
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8. The Board has formal policy and transparent procedures for remuneration of directors in accordance with the 

Act and these Regulations. 
 

9. As at June 30. 2025, four members of the existing Board have completed the Director’s Training Program 
(DTP). One director is exempt from this requirement by virtue of their qualifications and experience. 

 
10. The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit, including their 

remuneration and terms and conditions of employment and complied with relevant requirements of the 
Regulations. 

 
11. Chief financial officer and chief executive officer duly endorsed the financial statements before approval 

              of the Board. 

 
12. The Board has formed committees comprising of members given below: 

 

Sr# Category Names 

01 Audit Committee 

Mr. Muhammad Riaz Khan (Chairman) 

Mr. Omer Khalid 

Mr. Javid Khalid  

02 
HR and Remuneration 

Committee 

Ms. Shabina Anjum (Chairperson) 

Ms. Numrah Khalid 

Mr. Javid Khalid 

 

The Board effectively undertakes all the responsibilities designated under the Nomination Committee as 
stipulated in the Regulations. It regularly monitors, assesses and implements any changes required in the Board 
or any of the committees. The Board also actively monitors the requirements pertaining to size, structure and 
composition and conducts timely review and implements necessary changes when required. 

 
13. The terms of reference of the aforesaid committees have been formed, documented and advised to the 

committee for compliance. 

 
14. The frequency of meetings of the committees were as per  following: 

 
a) Audit Committee: Four quarterly meetings were held during the year ended June 30, 2025. 

 
b) HR and Remuneration Committee: One meeting was held during the year ended June 30, 2025. 

 

15. The Board has set up an effective internal audit function. 

 

16. The statutory auditors of the company have confirmed that they have been given a satisfactory rating under the 
Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with Audit 
Oversight Board of Pakistan, that they and all their partners are in compliance with International Federation of 
Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants of 
Pakistan and that they and the partners of the firm involved in the audit are not a close relative (Spouse, parent, 
dependent and non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal 
Audit, Company Secretary or Director of the Company. 
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17. The statutory auditors or the persons associated with them have not been appointed to provide other services 
except in accordance with the Act, these regulations or any other regulatory requirement and the auditors have 
confirmed that they have observed IFAC guidelines in this regard. 

 

18. We confirm that all regulations requirements of 3,6,7,8,27,32,33 and 36 of the regulations have been complied 
 

19. Explanation of non-compliance with the requirements, other than regulations 3,6,7, 8,27,32,33 and 36  
             are below. 
 

Sr. 
No 

Requirement Explanation of Non-Compliance 
Regulation 
Number 

1 Board of directors of the 
Company shall ensure that 
significant policies have been 
formulated and approved 

Board have already formulated Significant 
policies as required code of Corporate 
Governance of Listed Companies. These 
policies also approved in BOD meeting held 
on October 07, 2025 

10,16,17 

2 
 
 

Role of board and its members 
to address Sustainability Risks 
and Opportunities 
 
 
 

During the year, the Securities and Exchange 
Commission of Pakistan issued certain 
amendments (in relation to Regulation 10) of 
the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 through its 
notification dated June 12, 2024. These 
amendments will be applicable from 01 July, 
2027 and will be performed in due course of 
time. 

10A 

3 Directors' Training  
 
It is encouraged that by June 30, 
2023 all the directors on their 
Boards have acquired the 
prescribed certification under any 
director training program offered 
by institutions, local or foreign, 
that meet the criteria specified by 
the Commission and approved by 
it. 

The Company has seven directors whereof 
one director is exempt from this requirement 
by virtue of his qualification and experience 
and four out of the remaining five directors 
have obtained DTP certification. Remaining 
one director have more than 13 years of 
experience as directors of the Company. By 
virtue of their experience, they will also not 
require for DTP once they complete the 
remaining term of qualification. One of the new 
director was appointed on Feb 17, 2025 and is 
required to complete his training on or before 
February 16, 2026. 

19 
 

4 Audit Committee 
 
Audit Committee terms of 
references should be prepared 
and approved by the Board of 
Directors 

Board has discussed and Approved TORs of 
Audit Committee in BOD meeting held on 
October 07, 2025. 
 

27(4) 
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5 Human Resource and 
Remuneration Committee 
 
Human Resource and 
Remuneration Committee terms of 
references should be prepared 
and approved by the Board of 
Directors 

Board has discussed draft TORs of Human 
Resource and Remuneration Committee in 
BOD meeting held on October 07, 2025. 
Board has recommended to update/reframe 
some clauses of TORs which was duly discuss 
and approved in upcoming BOD meeting 
expected to be held on October 30. 2025/  

28(6) 

6 Disclosure of significant 
policies on website 
 
The Company may post key 
elements of its significant policies, 
brief synopsis of terms of 
reference of the Board's 
committees on its website and key 
elements of the directors' 
remuneration policy. 
 

 
 
 
Although these are well circulated among the 
relevant employees and directors, the Board 
may consider posting such policies and 
synopsis on its website in near future. 

35 

 
 
 
                                                                                      
  

    Nadeem Khalid                  Numrah Khalid 
    Chief Executive Officer                   Director 
    Date: October 07, 2025 
    Peshawar 
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7.1 PROPERTY, PLANT AND EQUIPMENT

The following is the statement of operating fixed assets:

Owned ROU Asset

 Plant and machinery 
 Vehicles 

---------------------------------------------------------------- Rupees ----------------------------------------------------------------

Net carrying value basis
Year ended June 30, 2025

Opening net book value (NBV) 600,000,000  537,251,587    1,381,298,107    4,149,661      20,910,221       122,877   10,675         46,734,515    28,808        177,700      22,650       30,964,762    2,621,671,563    23,356,694    2,645,028,257    
Transfers

Cost -                 -                   -                      -                -                    -           -               -                -              -              -             (37,343,999)   (37,343,999)        37,343,999    -                      
Accumulated depreciation -                 -                   -                      -                -                    -           -               -                -              -              -             13,987,305    13,987,305         (13,987,305)  -                      

Transfers -                 -                   -                      -                -                    -           -               -                -              -              -             23,356,694    23,356,694         (23,356,694)  -                      
Depreciation 7.2 -                 (53,725,159)     (138,129,811)      (829,932)       (1,045,511)        (12,288)    (2,135)          (9,346,903)    (5,762)         (35,540)       (6,795)        (10,864,291)   (214,004,127)      -                (214,004,127)      
Closing net book value 600,000,000  483,526,428    1,243,168,296    3,319,729      19,864,710       110,589   8,540           37,387,612    23,046        142,160      15,855       43,457,165    2,431,024,130    -                2,431,024,130    

Gross carrying value basis
As at June 30, 2025

Revalued amounts 600,000,000  849,099,970    2,298,447,589    17,934,804    33,801,365       478,082   202,552       89,442,826    2,696,361   4,917,744   380,940     116,440,278  4,013,842,511    -                4,013,842,511    
Accumulated depreciation -                 (365,573,542)   (1,055,279,293)   (14,615,075)  (13,936,655)      (367,493)  (194,012)      (52,055,214)  (2,673,315)  (4,775,584)  (365,085)    (72,983,113)   (1,582,818,381)   -                (1,582,818,381)   
Net book value 600,000,000  483,526,428    1,243,168,296    3,319,729      19,864,710       110,589   8,540           37,387,612    23,046        142,160      15,855       43,457,165    2,431,024,130    -                2,431,024,130    

Net carrying value basis
Year ended June 30, 2024

Opening net book value (NBV) 480,000,000  370,763,679    1,531,090,236    5,130,392      21,999,256       136,202   13,198         57,779,763    36,009        219,652      35,185       38,705,953    2,505,909,525    29,195,867    2,535,105,392    
Revaluation during the year 120,000,000  217,221,810    (91,638)               (296)              (1,339)               (8)             (1)                 (3,339)           -              -              -             -                 337,125,189       -                337,125,189       
Depreciation 7.2 -                 (50,733,902)     (149,700,491)      (980,435)       (1,087,696)        (13,317)    (2,522)          (11,041,909)  (7,201)         (41,952)       (12,535)      (7,741,191)     (221,363,151)      (5,839,173)    (227,202,324)      
Closing net book value 600,000,000  537,251,587    1,381,298,107    4,149,661      20,910,221       122,877   10,675         46,734,515    28,808        177,700      22,650       30,964,762    2,621,671,563    23,356,694    2,645,028,257    

Gross carrying value basis
As at June 30, 2024

Revalued amounts 600,000,000  849,099,970    2,298,447,589    17,934,804    33,801,365       478,082   202,552       89,442,826    2,696,361   4,917,744   380,940     79,096,279    3,976,498,512    37,343,999    4,013,842,511    
Accumulated depreciation -                 (311,848,383)   (917,149,482)      (13,785,143)  (12,891,144)      (355,205)  (191,877)      (42,708,311)  (2,667,553)  (4,740,044)  (358,290)    (48,131,517)   (1,354,826,949)   (13,987,305)  (1,368,814,254)   
Net book value 600,000,000  537,251,587    1,381,298,107    4,149,661      20,910,221       122,877   10,675         46,734,515    28,808        177,700      22,650       30,964,762    2,621,671,563    23,356,694    2,645,028,257    

Annual rate of depreciation - 10% 10% 20% 5% 10% 20% 20% 20% 20% 30% 20% 20%

2025 2024
Note Rupees Rupees

7.2 Total depreciation
Depreciation on property, plant and equipment 214,004,127    227,202,324       

Depreciation on investment property 25,776             27,133                
214,029,903    227,229,457       

Allocation of depreciation

Cost of sales 34 206,801,951    218,113,146       

Distribution cost 35 3,601,088        4,544,589           

Administrative expenses 36 3,626,864        4,571,722           
214,029,903    227,229,457       

7.3 Free hold land of the Company is located at 29-Industrial Estate, Jamrud Road, Peshawar, Pakistan. Details of factory and residential buildings of the company constructed on this land are as follows:

Location Particulars Covered Area (sq. ft.)

575,211       

14,811         
590,022       

 Description  Note 
 Office 

equipment 
Computers  Vehicles  Casting 

benches 
 Laboratory 

ware 
 Generators 

 Furniture 
and fixtures 

a) Main factory building including material godown,
store room, Kiln area, workshops and other civil
works.

b) Workers' accommodations, guard rooms, Store
and Masjid.

 Grand total 
 Freehold 

land 
 Factory 
building  Imported  Local  Electrification 

 Total 

29-Industrial Estate, Jamrud Road,
Peshawar Pakistan
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Categories of Shareholders Shareholders Shares Held Percentage

Directors and their spouse(s) and minor children

MR. JAVED KHALID 2 1,957,500         5.17              

MR. OMER KHALID 2 6,750,739         17.82            

MR. NADEEM KHALID 2 7,237,768         19.11            

SANAH KHALID 2 6,915,174         18.26            

MS. SHABINA ANJUM 1 200                   0.00              

MR. MUHAMMAD RIAZ KHAN 1 200                   0.00              

MR. MUHAMMAD NEHMATULLAH TOOR 1 100                   0.00              

SHAZIA KHALID 1 2,446                0.01              

ZIA KHALID 1 2,446                0.01              

AMERA KHALID 1 6,750,739         17.82            

NUMRAH KHALID 1 6,750,739         17.82            

Associated Companies, undertakings and related parties -                 -                   -                

NIT & ICP 1 39,700         0.10              

Banks Development Financial Institutions, Non Banking Financial Financial Institutions. 2 106,200 0.28              

Insurance Companies 2 142,500 0.38              

Modarabas and Mutual Funds 1 14,500 0.04              

General Public

a. Local 946                1,193,793 3.15              

Foreign Individuals 8                     6,375 0.02              

OTHERS 5                    2,702 0.01              

Total 980 37,873,821       100.00          

Share holders holding 10% or more Shares Held Percentage

MR. OMER KHALID 6,750,739         17.82            

MR. NADEEM KHALID 7,237,768         19.11            

SANAH KHALID 6,915,174         18.26            

AMERA KHALID 6,750,739         17.82            

NUMRAH KHALID 6,750,739         17.82            

Pattern of Shareholding

As of June 30, 2025

FRONTIER CERAMICS LIMITED
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# Of Shareholders Total Shares Held

185 1 to 100 8,751

629 101 to 500 278,203

78 501 to 1000 74,088

93 1001 to 5000 231,865

18 5001 to 10000 127,454

5 10001 to 15000 68,100

6 15001 to 20000 108,446

1 20001 to 25000 20,800

4 35001 to 40000 148,855

4 40001 to 45000 177,000

1 45001 to 50000 49,700

1 65001 to 70000 68,600

2 95001 to 100000 199,500

1 160001 to 165000 164,435

1 1955001 to 1960000 1,957,000

1 2315001 to 2320000 2,320,000

1 4430001 to 4435000 4,430,739

3 6750001 to 6755000 20,252,217

1 7185001 to 7190000 7,188,068

1035 37,873,821

as at June 30, 2025

Pattern of Shareholdings

FRONTIER CERAMICS LIMITED

Shareholdings'Slab
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PROXY FORM 

 

 

I/We                                                                                                                         

of                                                                                                                                                                                       .   

being a member(s) of FRONTIER CERAMICS LIMITED and a holder of __________________________________ 

ordinary Shares as per share Register Folio No.                                                                                                               .                                                                                                                                                      

herby appoint Mr.                                                                                                                                                             .                          

of_____________________________________________________________________________________ of failing him 

Mr._______________________________________________________________________________________________ 

of_______________________________________________________________________________________ who is also 

a member of FRONTIER CERAMICS LIMITED Vide Folio No. ___________   as my proxy in my/our absence to attend 

and vote for me/us and on my /our behalf at the Fortieth Annual General Meeting of the Company to be held on Monday  

October 28, 2025  at 9:00 am Company‘s Registered Office situated at 29-Industrial Estate, Jamrud Road, Peshawar. 

 

Signed by said _____________________________ 

 

 

Witness:  _____________________________  Witness                __________________________ 

(Signature)      (Signature) 

 

Name:   _____________________________  Name   __________________________ 

 

Address:  _____________________________  Address:  __________________________ 

 

CNIC No:  _____________________________  CNIC No:  __________________________ 

 

 

 

 

Signature of member(s)  __________________________ 

 

 

 

 

Note: 

 

1. Duly completed forms of proxy must be deposited with the Company Secretary at the Frontier ceramics Limited   

Registered Office situated at 29-Industrial Estate, Jamrud Road, Peshawar.no later than 48 hours before the time 

fixed for the meeting.  

2. Proxy must be given to a person who is a member of the Company, except in the case of Companies where the 

proxy may be given to any of its employee for which certified true copy of Power of Attorney and / or Board 

Resolution with regard to appointment of proxy should be attached. 

3. In case the proxy is the beneficial owner of CDC, an attested copy of his / her CNIC or Passport must be enclosed. 

4. The proxy shall produce his / her valid original CNIC or original passport at the time of the meeting. 

5. If a member appoints more than one proxy and more than one instruments of proxy are deposited by a member 

with the Company, all such instruments of proxy shall be rendered invalid 

 
Please affix 
Rs. 5/- (Revenue Stamp) 
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اکتوبر

   

 

  پراکسی فارم 

 میں/ہم 

رز  ی

ئ  

رانٹیر سرامکس لمیٹڈ اور عارضی ش

 

ب سے جناب   رجسٹرڈ فولیو نمب    بطور ممبر ف

 

  اپنی جان

رانٹیر سرامکس لمیٹڈ رجسٹرڈ فولیو نمب     

 

ا ہوں جو کہ ف

 

ویں   41ئندے کے طور پر کمیٹی کی کے تحت ممبر ہیں اور میرے نما   کا تقرر کرت

روز    ہیں جس کا انعقاد بب

 

رانٹیر سرامکس لمیٹڈ فیکٹری  بجے  09:00ء کو صبح 2025 28سالانہ جنرل میٹنگ میں شرکت کر کے ووٹ دے سکت

 

ڈسٹریل اسٹیٹ– 29ف

  

 جمرد روڈ پشاور میں ہوگا۔  ان

        

ام:1

 

  ۔ ت

 دستخط:    

 پتہ:     

 

 شناختی کارڈ / ت اسپورٹ نمب:    

 

ام:1

 

  ۔ ت

 دستخط:    

 پتہ:     

 

 شناختی کارڈ / ت اسپورٹ نمب:    

 : مورخہ  

 

 نوٹ: 

رانٹیر سرامکس لمیٹڈ فیکٹری ۔ 1

 

ڈسٹریل – 29پراکسی فارم مکمل پر کرکے کمپنی کے رجسٹرڈ آفس واقع )ف

  

 ۔گھنٹے قبل جمع کروائیں 48جمرد روڈ پشاور( میں میٹنگ سے کم ازکم  اسٹیٹان

رد کیا جاسکتا ہے جس کے لئے تصدیق شدہ ۔ پروکسی لازمی طور پر اس شخص کو مقرر کیا جائے گاجو کہ اس کمپنی کا ممبر ہو سوائے کمپنیز کی صورت2

 

ام

 

امے تیا   میں کہ جہاں یہ پروکسی اس کے کسی ملازم کو بھی ت

 

مختار ت

( کی تقرری کے سلسلے میں لازمی منسلک کی جائے گی۔  ب

ئ

ان

 

رار دار کی نقل پروکسی )ت

 

 بورڈ کی ف

رری اونر ہے تو اس کے قومی شناختی کارڈ نمب3

 

ش
یف ی

 

ن بیی
ب

  تیا ت اسپورٹ کی تصدیق شدہ نقل لازمی طور پر منسلک کی جائے گی۔۔ اگر پروکسی سی ڈی سی کا 

ر العمل قومی شناختی کارڈ تیا ت اسپورٹ لازمی پیش کرے گا۔  4

 
ئ

 اپنا اصل جاب

 
 

( اجلاس عام کے وق ب

ئ

ان

 

 ۔ یہ پروکسی)ت

رار دے    ایی سے زتیادہ انسٹرو منٹس آف پروکسی کمپنی کے ت اس کسی ۔ اگر کوئی ممبر ایی سے زتیادہ پروکسی اور5

 

ر ف

 
ئ

اجاب

 

ا ہے تو ایسے تمام انسٹرومنٹس آف پروکسی عمل درآمد کے لئے ت

 

ب سے جمع کروات

 

ممبر کی جان

 دئیے جائیں گے۔ 

 

)ت انچ روپے والے ریونیو اسٹیمپ پر 

( دستخط  

 

 پیر
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